
1

FIRST ANNUAL
ALUMNI CONFERENCE
AT BEESON DIVINITY SCHOOL



Dear Beeson alumni,

It is with profound excitement that I write this note to you. We have been planning this conference for a very long time.

If you have paid close attention to our Beeson communications, you will remember that at first we hoped to convene 
this first-ever alumni conference in the summer of 2020. The COVID-19 pandemic required us to delay this gathering 
two times in the last 18 months. And now, at last, here we are, sharing fellowship together. Thank you for joining us.

These are hard times indeed for those engaged in ministry. Our prayer is that this conference will refresh your souls, 
recharge your batteries and provide you with some tools and connections that the Lord will use to help you stay faithful 
and resilient in ministry.

Our keynote speaker, Donald Guthrie, is a good friend of mine. He has done some marvelous work on resilience in min-
istry. He’s a Presbyterian churchman (PCA), a seminary professor, an educational leader (the former dean of Covenant 
Seminary) and a wonderful conversation partner. I am confident that the research he has done on pastoral ministry 
will be a major blessing in your life.

Welcome back to Beeson. We miss you. We pray for you. We are eager to stay in touch and to partner with you in minis-
try. Please relax and let God renew your passion for his glory and the good of his people.

Soli Deo gloria,

Doug Sweeney



1

Dear Beeson alumni,

Welcome back! We are so happy to have you here for this first-ever Beeson Alumni Conference, and we are thankful 
for the Lord’s goodness in allowing us to come together after many months of struggle and difficulties.

The alumni conference is one component of Beeson’s Thriving Pastors Initiative, a grant-funded project made 
possible by the Lilly Endowment, Inc. The purpose of the Thriving Pastors Initiative is to strengthen the relation-
ships Christian pastors and congregational leaders have with one another for the sake of helping each other thrive 
in ministry. It is our hope that the time we spend together in these days of the conference will indeed strengthen the 
ties that bind us…in Christ, in the Beeson community, and in gospel ministry to the church and the world.

Christian community has always been an essential element of God’s formative work in and through Beeson Divinity 
School. We believe it is equally essential to God’s sustaining work in the lives of those who serve his people. Through 
events (like the alumni conference), alumni chapter gatherings, continuing education courses, Thrive Groups, and 
other programs and resources, the Thriving Pastors Initiative is working to build and enhance that life-giving com-
munity. We welcome the opportunity to serve you in these and other ways in the days ahead, that you might thrive in 
ministry, to the glory of God.

Thank you for joining us at this year’s alumni conference. Enjoy it to the fullest! We are glad to have you back home 
at Beeson.

Yours in Christ,

Tom Fuller     Stephen Johnson
Director, Thriving Pastors Initiative   Associate Director, Thriving Pastors Initiative
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Conference Schedule
Thursday, Nov. 4

3 p.m. Registration Opens (Beeson Commons)

5:30 p.m. Welcome Dinner (Divinity Courtyard and Commons)

7 p.m. Worship Service (Hodges Chapel)  

8 p.m. Dessert Social (Divinity Courtyard and Commons)

Friday, Nov. 5

8 a.m. Registration Opens (Beeson Commons)

8:30 a.m. Morning Prayer (Hodges Chapel)  

9 a.m. Plenary Session #1:  Exploring Five Themes for Sustainable Pastoral Service—Dr. Donald Guthrie (Hodges Chapel)

10 a.m. Small Group Discussion (various classrooms)

10:30 a.m. Morning Break

11 a.m. Faculty Connect A (various classrooms, see page 11)

12 p.m. Lunch (Beeson Commons)

1:15 p.m. Faculty Connect B (various classrooms, see page 11)

2:15 p.m.  Break 

2:30 p.m. Plenary Session #2: Reviewing Current Research on Pastoral Wellbeing—Dr. Donald Guthrie (Hodges Chapel)

3:30 p.m. Small Group Discussion (various classrooms)

4  p.m. Break

6:30 p.m. Reception and Banquet (Regions Room, Cooney Hall) 

Saturday, Nov. 6

8:30 a.m. Plenary Session #3: Cultivating Gospel Health in Local Church Systems—Dr. Donald Guthrie (Hodges Chapel)

9:30 a.m. Small Group Discussion (various classrooms)

10:15 a.m. Worship Service (Hodges Chapel) 
 *This chapel service is open to the entire Samford community for Homecoming Week.

11:15 a.m.:  Dismissal
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Conference Leaders

Donald Guthrie (Ed.D.) is professor 
of Educational Ministries at Trinity 
Evangelical Divinity School (TEDS) 
in Deerfield, Illinois, where he 
also serves as director of the Ph.D. 
program in Educational Studies and 
executive director of the Center for 
Transformational Churches. Prior to 
joining the TEDS faculty, Guthrie worked 

in campus ministry with the Coalition for Christian Outreach 
in Pittsburgh, Pennsylvania, and served on the faculty and 
administration of Covenant Theological Seminary in St. 
Louis, Missouri. He is the author of several books, including 
Resilient Ministry: What Pastors Told Us About Surviving and 
Thriving (co-author; IVP 2013) and The Politics of Ministry: 
Navigating Power Dynamics and Negotiating Interests (co-
author; IVP 2019).

Kara (M.A.T.S. ’20) and Caleb 
Fincher are a married couple based in 
Birmingham, Alabama. Kara serves as 
associate minister to college students at 
Dawson Memorial Baptist Church, and 
Caleb works in residential construction 
and also is a composer and producer.

Harry L. White Jr. (D.Min. ‘04) is pastor 
of Watts Chapel Missionary Baptist 
Church in Raleigh, North Carolina, 
where he has served since 2006. He is 
the author of several books, including 
What’s Your African American Church 
IQ? and Shop Talk: Lines, Edges and 
Conversations. 

Amos Williams (M.Div. ’20) is associate 
pastor of the Village Church (PCA) in 
Huntsville, Alabama, and serves part-
time as Campus Ministry Assistant for 
Reformed University Fellowship (RUF) 
at Alabama A&M University.

Hayden Walker (M.Div. ’13) is the peer 
group coordinator of the Robert Smith 
Jr. Preaching Institute at Beeson and has 
served the preaching initiative in a variety 
of roles since 2013. She and her family 
live in Arkansas.

Brian (M.Div. ’99) and Renee (M.Div. 
’98) Pitts are a married couple based 
in Birmingham, Alabama. Brian is a life 
and leadership coach with the Center for 
Executive Leadership and is the associate 
worship leader at Brookwood Baptist 
Church, both in Birmingham. Renee is 
the New Staff Shepherd for Entrust, a 
global leadership training organization 

based out of Colorado Springs.

Frank Thielman (Ph.D.) is the 
Presbyterian Chair of Divinity at 
Beeson Divinity School, where he has 
taught New Testament and Greek since 
1989. A noted New Testament scholar, 
concentrating primarily in the Pauline 
epistles, Thielman is the author of many 
books including, Romans (Zondervan 
Exegetical Commentary on the New 

Testament, 2018) and Theology of the New Testament: A 
Canonical and Synthetic Approach (Zondervan, 2005). 
Thielman is an ordained Presbyterian (PCA) minister. 
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The Worship of God
Thursday, Nov. 4

7 p.m.
Hodges Chapel

*Call to Worship  Kara Fincher 
Oh sing to the Lord a new song;
    sing to the Lord, all the earth!

Sing to the Lord, bless his name;
    tell of his salvation from day to day.
Declare his glory among the nations,

    his marvelous works among all the peoples!
For great is the Lord, and greatly to be praised;

    he is to be feared above all gods.
For all the gods of the peoples are worthless idols,

    but the Lord made the heavens.
Splendor and majesty are before him;

    strength and beauty are in his sanctuary.
Ascribe to the Lord, O families of the peoples,

    ascribe to the Lord glory and strength!
Ascribe to the Lord the glory due his name;

    bring an offering, and come into his courts!
Worship the Lord in the splendor of holiness;

    tremble before him, all the earth!
Psalm 96:1-9 (ESV)

*Song Kara and Caleb Fincher 
“Praise the Lord (Joyful, Joyful)”

Praise to the Lord, the Almighty, the King of creation
O my soul, praise Him, for He is your health and salvation
Come, all you hear, now to His temple draw near
Join me in glad adoration

Praise to the Lord, above all things so wondrously reigning
Sheltering you under His wings, and so gently sustaining
Have you not seen all that is needful has been
Sent by His gracious ordaining

Praise to the Lord, who will prosper your work and defend you
Surely His goodness and mercy shall daily attend you
Ponder anew what the Almighty can do
If with His love He befriends you

Joyful, joyful, we adore Thee
God of glory, Lord of love
Hearts unfold like flow’rs before Thee
Op’ning to the Sun above

Joyful, joyful, we adore Thee
God of glory, Lord of love
Hearts unfold like flow’rs before Thee
Op’ning to the Sun above

Praise to the Lord, O let all that is in me adore Him
All that has life and breath, come now with praises before Him
Let the Amen sound from His people again
Gladly forever adore Him

*Invocation                                           Doug Sweeney 

Welcome and Introductions
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*Song Kara and Caleb Fincher
“In Christ Alone” 

Scripture Reading Rachel Wood
Mark 4:1-20 

*Song Kara and Caleb Fincher 
“O Praise the Name (Anastasis)”

In Christ alone, my hope is found
He is my light, my strength, my song
This Cornerstone, this solid ground
Firm through the fiercest drought and storm
What heights of love, what depths of peace
When fears are stilled, when strivings cease
My Comforter, my All in All
Here in the love of Christ I stand

In Christ alone, who took on flesh
Fullness of God in helpless babe
This gift of love and righteousness
Scorned by the ones He came to save
‘Til on that cross as Jesus died
The wrath of God was satisfied
For every sin on Him was laid
Here in the death of Christ I live

There in the ground His body lay
Light of the world by darkness slain
Then bursting forth in glorious Day
Up from the grave He rose again
And as He stands in victory
Sin’s curse has lost its grip on me
For I am His and He is mine
Bought with the precious blood of Christ

No guilt in life, no fear in death
This is the power of Christ in me
From life’s first cry to final breath
Jesus commands my destiny
No power of hell, no scheme of man
Can ever pluck me from His hand
Till He returns or calls me home
Here in the power of Christ I’ll stand

I cast my mind to Calvary
Where Jesus bled and died for me
I see His wounds, His hands, His feet
My Saviour on that cursed tree

His body bound and drenched in tears
They laid Him down in Joseph’s tomb
The entrance sealed by heavy stone
Messiah still and all alone

Chorus:
O praise the Name of the Lord our God
O praise His Name forevermore
For endless days we will sing Your praise
Oh Lord, oh Lord our God

Then on the third at break of dawn
The Son of heaven rose again
O trampled death where is your sting?
The angels roar for Christ the King

He shall return in robes of white
The blazing sun shall pierce the night
And I will rise among the saints
My gaze transfixed on Jesus’ face

*Prayer  Kara Fincher 

Sermon Harry L. White Jr.
“Keep Sowing”
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*Song Kara and Caleb Fincher 
“O Lord My Rock and My Redeemer”

*Song  Kara and Caleb Fincher 
“Doxology”

Praise God from whom all blessings flow
Praise Him, all creatures here below
Praise Him above ye heavenly host
Praise Father, Son and Holy Ghost
Amen

*Benediction  Tom Fuller

O Lord, my Rock and my Redeemer
Greatest treasure of my longing soul
My God, like You there is no other
True delight is found in You alone

Your grace, a well too deep to fathom
Your love exceeds the heaven’s reach
Your truth, a fount of perfect wisdom
My highest good and my unending need

O Lord, my Rock and my Redeemer
Strong defender of my weary heart
My sword to fight the cruel deceiver
And my shield against his hateful darts

My song, when enemies surround me
My hope, when tides of sorrow rise
My joy, when trials are abounding
Your faithfulness, my refuge in the night

O Lord, my Rock and my Redeemer
Gracious Savior of my ruined life
My guilt and cross laid on Your shoulders
In my place You suffered bled and died

You rose, the grave and death are conquered
You broke my bonds of sin and shame
You rose, the grave and death are conquered
You broke my bonds of sin and shame

O Lord, my Rock and my Redeemer
May all my days bring glory to Your Name
May all my days bring glory to Your Name
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The Worship of God
Morning Prayer

Friday, Nov. 5
8:30 a.m.

Hodges Chapel
Prelude

*Call to Worship           Amos Williams

I will bless the Lord at all times; his praise shall continually be in my mouth.
My soul makes its boast in the Lord; let the humble hear and be glad.

Oh, magnify the Lord with me, and let us exalt his name together!
                                                                                                                   Psalm 34: 1-3 (ESV) 
 
*Song

“Center of My Joy”

*Invocation

Readings of Holy Scripture

Psalm 34:18-19 Stephen Johnson

Luke 7:11-17 Sydney Park

*Hymn No. 72   Amos Williams
“Great is Thy Faithfulness”

Homily                                                                                                            “Seen”                                                           Hayden Walker

*Song Amos Williams
“Total Praise”

Chorus:
Jesus, you’re the center of my joy
All that’s good and perfect comes from you
You’re the heart of my contentment, hope for all I do
Jesus, you’re the center of my joy

When I’ve lost my direction, you’re the compass for my way
You’re the fire and light when nights are long and cold
In sadness, you are the laughter, that shatters all my fears
When I’m all alone, your hand is there to hold

You are why I find pleasure in the simple things in life
You’re the music in the meadows and the streams
The voices of the children, my family, and my home
You’re the source and finish of my highest dreams

Jesus (Jesus), you are (you are) the center (the center) of my 
joy
Jesus (Jesus), you are (you are) the center (the center) of my 
joy

Lord, I will lift mine eyes to the hills
Knowing my help is coming from You
Your peace You give me in time of the storm
You are the source of my strength
You are the strength of my life
I lift my hands in total praise to you

You are the source of my strength

You are the strength of my life
I lift my hands in total praise to you

A-men, A-men
A-men, A-men
A-men, A-men
A-men, A-men

*Benediction  Samuel Hagos
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Plenary Session I
Exploring Five Themes for Sustainable Pastoral Service—Dr. Donald Guthrie (Hodges Chapel)

I. Resilience Description: Struggling well together with hopeful perseverance in Christ 

II. Resilience Throughout the Storyline of Scripture 
Genesis 1:26-28            God’s people on a blessing mission
Psalm 55.22                   Throw your burden onto the Lord God, our sustainer
Isaiah 56:7                      God’s salvation promises fulfilled “for all peoples”
John 15                           “abide in me”
Romans 5:1-11              “standing in grace, rejoicing in hope”
2 Corinthians 1; 5:14    “God of all comfort”; patient endurance; The compelling love of Christ
Phil 3.1-16                      “I press on because Christ Jesus has made me his own.”
James 1                            perseverance toward maturity
1 Peter 1;5:7                    “elect exiles: God’s people on a redemptive blessing mission; God sustains
Revelation 22.7               “blessed are those who keep the words” 

Biblical Case Studies: Job, Joseph, David, Ruth, Daniel, Mary, Jesus, Paul, Peter
Biblical themes to explore with resilience: abiding, hope, lament, suffering, exile, sojourning, fruitfulness, refuge, comfort, 
rest, perseverance, steadfastness 

III.  Resilient Ministry Themes + 1: 6 Themes
1.   Spiritual Formation - The ongoing process of maturing as a Christian. Pastors should:
 • Find space in their lives for undivided worship (personal and corporate).
 • Re-establish and maintain spiritual disciplines as they abide in Christ.
 • Cultivate accountable relationships for spiritual direction.
2.   Self Care - The ongoing development of a pastor as a whole person, including calling, relationships, physical 
 condition and intellectual growth. Pastors should: 
 •Understand their calling by learning to live in the tension of the “now” and considering the “what’s next?” 
    Maintain full presence in context.
 • Develop safe and trustworthy relationships.
 • Attend to their own self-stewardship and development.
3a.  Emotional Intelligence - The ability to proactively manage your own emotions and appropriately respond to the
 emotions of others. Pastors should:
 •Identify, manage and appropriately express their feelings.
 •Develop relational skills with boundaries.
 •Learn how to handle conflict in healthy ways.
3b.  Cultural Intelligence - The ability to lovingly and respectfully reach across the chasm of cultural differences to 
 others not like you. Pastors should:
 •Understand that culture can be geographical, generational, or socio-economic as well as ethnic.
 •Recognize that persons of a dominant culture assume their perspective is the norm.
4.   Marriage and Family - The commitment of maintaining spiritual and relational health with one’s spouse, children
 and extended family. Pastors should:
 •Understand the strategic role their spouse plays in their life and ministry.
 •Encourage one’s spouse to develop safe, trustworthy relationships.
 •Make the spiritual and emotional health of one’s spouse and family a priority.
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 •Invest time and energy into one’s marriage and family.
5.   Leadership and Management - Describes two primary tasks of pastoral vocation.
 Leadership is about guiding adaptive and constructive change. Management provides order and consistency to
 organizations. Pastors should:
 •Understand and accept the role and responsibility of a leader/manager.
 •Trust and follow God in the midst of challenging expectations.
 •Be attentive to political realities of the ministry.
6.  Financial sufficiency – Trusting in God while stewarding His provisions. Pastors should:
 •Seek wise counsel from financial advisors regarding compensation and planning.
 •Spend, save, and give out of the abudance of God’s provision.

V.  Resilient Ministry: Healthy and Unhealthy Practices Summary

Themes Healthy Practices Unhealthy Practices

Spiritual Formation Abide in Christ; Cultivate whole 
heartedness. Neglect own maturing process.

Self Care Participate in a peer group; Cultivate 
interests.

Isolate yourself; Do not exercise.

Emotional and Cultural Intelligence
Confront pain/frustration;
Practice differentiation;
Learn from others unlike you; Be 
conversant.

Stay busy/Avoid reflection.

Stick with your own kind.

Family/Marriage
Relationships Prioritize but do not idolize marriage 

and family and other relationships.

Surrender to the pressure of overwork.
Neglect relationships.

Leadership / Management

Cultivate allies/confidants;
Welcome Christ’s gifted body
and ask, “Who flourishes when I 
steward my power?” Wisely navigate 
power and negotiate interests.

Be the hero; Trust no one to do what you 
can do better.

Do everything yourself.

Avoid collaboration as you demonstrate 
poor teamwork.

Financial Sufficiency

Seek wise counsel.
Adopt abundance rather than 
scarcity mindset for both family and 
system.

Figure things out on your own.

Testing but not trusting God.
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Small Group Discussion:

1.  How do the Scripture passages, cases, and themes encourage you as you reflect on God’s faithful provision for you
and His people? 

2. What contributes to and frustrates your daily “abiding,” “standing in grace,” “rejoicing in hope,” “pressing on,” and
“keeping the word” in Christ?  

3.  In light of the 6 themes, what practices are most healthy and unhealthy in your life, family, ministry, and workplace?
How could you plan to maintain the healthy practices and address the unhealthy practices?

Healthy:

Unhealthy:

 
Plan:
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Small Group Discussions
Listed below are the meeting rooms for small group discussions, which will take place following each of the three plenary 
presentations by Dr. Donald Guthrie. The small group to which you are assigned is printed on your conference name badge.

GROUP   MEETING PLACE

Alpha S-109

Beta S-103

Gamma S-212

Delta S-003

Epsilon S-009

Zeta N-205

Eta N-203

Theta N-202

Iota S-101

Faculty Connect
Please take the opportunity to (re)connect with Beeson faculty members during the Faculty Connect A period (11:00 a.m.-
12:00 p.m.) and Faculty Connect B period (1:15-2:15 p.m.). Below are the faculty members with whom you can connect in 
each period and the location for each one.

Faculty Connect A

Carl Beckwith
S-101

Paul House
N-203

Stefana Dan Laing
N-205

Sydney Park
S-009

David Parks
Global Center

Michael Pasquarello III
S-103

Doug Webster
S-013

Faculty Connect B

Gerald Bray
S-301

Mark Gignilliat
S-101

Piotr Malysz
N-205

Ken Mathews
N-203

Allen Ross
S-009

Frank Thielman
S-013
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Plenary Session 2
Reviewing Current Research on Pastoral Wellbeing—Dr. Donald Guthrie (Hodges Chapel)

I. Faith Communities Today Survey, 2020, Hartford Institute (15,278 congregations/80 denominations)

Faith Community Leadership Sample
1. Please describe the senior or sole clergy leader of this congregation. 
 Age: 55.6 Mean 57.0 Median years old

2. Which best describes the clergy leader’s employment status? 
 76% Full-time 24% Part-time 

3. Which of the following characteristics apply to the clergy leader of this congregation? 
 52 Yes, 48 No – Has an MDiv
 23 Yes, 77 No – Has had a sabbatical within the last ten years
 68 yes, 32 No – Regularly schedules and takes a day off each week

4. Leadership Tenure - 10 years mean     7 years median 

5. To what extent is there a good “fit” between the congregation’s senior leader and the members? 
 2% Not good 
 5% Just okay 
 25% Good 
 68% Very good 

Finances Sample
6. What was the total amount of money your congregation received from all sources in your most recent fiscal year? 

$446,955 mean $120,000 median 

7. How would you describe your congregation’s financial health today and five years ago? 
  Today              Five years ago
 6 In serious difficulty   7 In serious difficulty  
 14 In some difficulty    19 In some difficulty
 30 Tight, but we manage  29 Tight, but we manage
 32 Good    31 Good
 17 Excellent    12 Excellent
 2 Not Applicable   3 Not applicable

Relationships Sample
8. During the past 5 years, has your congregation experienced any disagreements or conflicts?
 36 No 
 28 Yes, but it/they were not serious 
 35 Yes, and in at least one instance some people left 
 13 Yes, and in at least one instance some people withheld donations 
 12 Yes, and in at least one instance, a clergy leader or staff member left 
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II. Pastoral Wellbeing Summary: Three Ministry Tensions

“Do I have the longevity and resilience for this?  
COVID has exacerbated this feeling of anxiety.”

“Being a pastor is not just what I do, it is very  
much who I am. I live that persona 24/7/365.

“Being a pastor is a privilege but I don’t think we do enough 
business with the loneliness of it.”

“My first call was in a chronically anxious system. I knew if 
I didn’t learn how to function in an emotionally healthy way,
I was not going to be a pastor anymore.”

III. Two recent studies on Self-Care and Systems Support

80% of pastors report high levels of satisfaction in their work but only 40% report high level of satisfaction with their overall 
life including high daily stress levels.

The ecosystem is not as conducive to flourishing: the demands are higher and the support systems are not as strong.

When you say self-care, most of the burden is on the pastor, rather than the whole system.

Bloom, Flourishing in Ministry 2019, Notre Dame
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Overemphasis on self-care may influence pastors to retreat into narrowly defined notions. 

If pastors constantly worry about burning out, it may turn out to be a self-fulfilling prophecy. 

It’s healthier for everyone (pastors, church, and community) for pastors to stay in a space of creativity and mission than 
overly introverted reflection.

Proeschold-Bell, Faithful and Fractured 2018, Duke Clergy Health Initiative

IV. Generational Perspectives

Small Group Discussion:

1. How have you seen these tensions play out in your context?

2. How can pastors and congregations encourage one another to rest in their security in Christ?

3. How can pastors and congregations cultivate gospel health in their relationships and systems?

4. What are opportunities for encouraging ‘resilience in Christ’ conversations among the generations in your life, 
organizations, churches, and contexts?
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Banquet Schedule
Friday, Nov. 5

Regions Room, Cooney Hall

6:30-7:00 p.m.         Reception in Regions Room Patio

7:00 p.m.         Welcome and Opening Prayer

7:05-7:45 p.m.         Dinner

7:30-7:40 p.m.         Update from the Dean

7:40-7:50 p.m.         Update from the Directors of Centers

7:50-8:05 p.m.         Presentation of Alumnus of the Year

8:05-8:15 p.m.         Remarks by Director of Alumni Relations

8:15-8:45 p.m.         Entertainment by Gladys Improv Group
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Plenary Session 3
Cultivating Gospel Health in Local Church Systems—Dr. Donald Guthrie (Hodges Chapel)

I. Ministry Contexts: 
 1. What are the expectations? 

 2. Who are the people who have been entrusted to the care of ministry leaders? 

 3. What challenges and resources exist? 

 4. What knowledge, character, and skills do ministry leaders need to serve with the love of Christ?

 The demands are at an all-time high. …A nice message, a perfect nursery, a perfect restroom, and interesting programs 
that everybody in the family loves. All this at the same time and under an hour long. We deal with some of the highest expec-
tations and some of the lowest levels of commitment. (RM, p. 232) 

II. The System We Have    The System We Need
To recruit the people of God to use some   To equip the people of God for fruitful
of their leisure time to join the missionary   mission in all of their lives.
initiatives of church paid workers.    Mark Green, Lausanne, 2010
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III. Biblical Foundations for Gospel Healthy Systems

A. Good News to Good News: The Bible as the Christian’s Text for Life

 

B. The One True Image Bearer Restores All Things

Colossians 1.15He is the image of the invisible God, the firstborn of all creation. 16For by him all things were created, in 
heaven and on earth, visible and invisible, whether thrones or dominions or rulers or authorities—all things were created 
through him and for him. 17And he is before all things, and in him all things hold together. 18And he is the head of the body, 
the church. He is the beginning, the firstborn from the dead, that in everything he might be preeminent. 19For in him all the 
fullness of God was pleased to dwell, 20and through him to reconcile to himself all things, whether on earth or in heaven, 
making peace by the blood of his cross. 
  Jesus Christ:   Never anxious - Fully present - Always on time
  
  John 11 Case Study:  He knows     He cares     He is good

IV. Gospel Healthy Systems
A. Calm System    vs.  Anxious System
 Grace-based    Blame-based

 Process leadership   Reactive leadership

 Empowerment    Conformity

 Good questions    Defensive statements

 Courage    Fear

Herrington et al, The Leader’s Journey pp.28-9, 33, 35, 54, 78

B. The Marks of Gospel Healthy System:

 1. Members – Image bearing flourishing as gospel stewards.
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 2. Leadership – Secure and teachable in Christ. 

 3. Kingdom Perspective – Shared agency & collaborative service.

 4. Learning community – Collaborative, reflective, and iterative.

 5. System Environment – Safe, trusting, and accountable. 

 6. Communication – Truth in Love highly valued and pursued.

C. “Reservoirs of Trust”
The relational reserve of speaking truth in love, forgiveness, honesty, fidelity, and stewardship of motives that contribute to 
healthy interpersonal interactions with humility, love, and security in Christ.

V. Gospel Healthy Ministry Leaders

A. Q: What characteristics and practices contribute to gospel healthy systems? 
 1. Gospel-healthy leaders reflect the character of Jesus Christ. 
 2. Gospel-healthy leaders equip the body of Christ for mature service in Christ.
 3. Gospel-healthy leaders cultivate shared urgency toward the interests of Jesus Christ. 
 4. Gospel-healthy leaders practice effective communication skills with the love of Christ. 

B. Gospel Healthy Leaders need allies and confidants.
 Allies

- Share many of your values. 
- Operate across some organizational boundary. 
- Because they cross a boundary, they cannot always be loyal to you. 
 Confidants: 
- Have few, if any, conflicting loyalties.
- Usually operate outside your system’s boundary.
- Offer a safe space to say what is in your heart, without much filter.

C. Social Support Networks for Ministry Leaders
 1.  Significant Others (Confidants) – 
  Who: Spouses, Family, Peers, Mentors.
  Key Practices: Availability, Emotional support, Acceptance
 2.  Similar Others (Confidants and/or Allies) – 
  Who: Other Pastors, Mentors, Professional Analogs
  Key Practices: Empathy, Wise counsel, Encouragement
 3.  Congregational Leaders (Allies) – 
  Who: Elders, Deacons, Board members
  Key practices: Gratitude, Economic provision, Renewal
Adapted from Bloom, Flourishing in Ministry 2019, Notre Dame

VI. Closing Affirmation: By God’s grace, we are not what we once were. Nor are we yet what we will be. But, having been 
loved with perfect affection, redeemed at great expense, and given new life, We live today because today matters and eternity 
awaits. 
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Small Group Discussion:

1. What are some implications for each system in the lives and witness of God’s people? 

2. How does each system affect pastor service and system health?

In light of the 6 marks (questions 3-5):
3. What can be celebrated in your system? What actually is celebrated?

4. What attitudes and tones must be addressed, repented of, and forgiven? 

5. What contributions are you making toward your own self care and a healthy system in light of your security and 
teachability in Christ?

6. How would you describe the Relational Reserve in your church system? 

7. What people and activities contribute most to the Reserve? 

8. What relational challenges must be engaged to cultivate a gospel healthy Reserve?

9. Who are your allies and confidants?

10. How could wise stewardship of confidants and allies contribute to healthy ministry?
 
11. What social support role(s) do you steward in your system?
 
12. How can you contribute to healthy system relationships and practices in light of your security and teachability in 
Christ?



20

The Worship of God
Saturday, Nov. 6

10:15 a.m.
Hodges Chapel

Prelude Brian Pitts

*Call to Worship Renee Pitts
Give thanks to the LORD, for he is good,

for his steadfast love endures forever.
Give thanks to the God of gods,

for his steadfast love endures forever.
Give thanks to the Lord of lords,

for his steadfast love endures forever.
                                                                                                                   Psalm 136:1-3 (ESV) 
 
*Hymn No. 426 Brian and Renee Pitts

“Blessed Assurance”

*Invocation Doug Sweeney

Welcome and Introductions

Readings of Holy Scripture

Psalm 44  Ben Telfair

Romans 8:31-39 Meredith Telfair

*Song Brian and Renee Pitts
“Christ is Mine Forevermore”

Guided Prayer Stefana Dan Laing

Sermon Frank Thielman
“The Mystery of Suffering and the Faithfulness of God”

Mine are days that God has numbered; I was made to walk 
with Him
Yet I look for worldly treasure, and forsake the King of kings
But mine is hope in my Redeemer; though I fall, His love is 
sure
For Christ has paid for every failing; I am His forevermore

Mine are tears in times of sorrow; darkness not yet under-
stood
Through the valley I must travel; where I see no earthly good
But mine is peace that flows from Heaven, and the strength 
in times of need
I know my pain will not be wasted; Christ completes his 
work in me

Mine are days here as a stranger; pilgrim on a narrow way
One with Christ I will encounter, harm and hatred for His 
name
But mine is armor for this battle; strong enough to last the 
war
And He has said He will deliver, safely to the golden shore

And mine are keys to Zion City, where beside the King I’ll 
walk
For there my heart has found its treasure, Christ is mine 
forevermore
Come rejoice now, O my soul; for His love is my reward
Fear is gone and hope is sure; Christ is mine forevermore
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*Song Brian and Renee Pitts
“Goodness of God”

*Benediction Riley Green

*Hymn No. 529 Brian and Renee Pitts
“For All the Saints”

I love You, Lord; oh Your mercy never fails me
All my days, I’ve been held in Your hands
From the moment that I wake up, until I lay my head
I will sing of the goodness of God

Chorus:
All my life You have been faithful
And all my life You have been so, so good
With every breath that I am able
Oh, I will sing of the goodness of God

I love Your voice; You have led me through the fire
In the darkest night, You are close like no other
I’ve known You as a Father; I’ve known You as a Friend
And I have lived in the goodness of God (yeah)

Your goodness is running after, it’s running after me
Your goodness is running after, it’s running after me
With my life laid down, I’m surrendered now
I give You everything
Your goodness is running after, it’s running after me
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Worship Notes
“Praise the Lord (Joyful, Joyful)” words and music 
by Shane and Shane
©2019 Shane & Shane
CCLI License #565001

“In Christ Alone” words and music by Stuart Townend & 
Keith Getty
©2001 Thankyou Music
CCLI License #565001

“O Praise the Name (Anastasis)” words and music by Hill-
song Worship
©2015 Hillsong Music Publishing
CCLI License #565001

“O Lord, My Rock and My Redeemer” words and music by 
Nathan Stiff
©2017 Sovereign Grace Worship/ASCAP
CCLI License #565001

“Center of My Joy” words and music by Bill  
Gaither, Gloria Gaither and Richard Smallwood
©1987 Gaither Music Company and Century Oak Publish-
ing Group/Richwood Music
CCLI License #565001

“Total Praise” words and music by Richard  
Smallwood
©1996 Zomba Songs Inc./T. Autum Music
CCLI License #565001

“Christ is Mine Forevermore” words and music by Jonny 
Robinson and Rich Thompson
©2016 CityAlight Music
CCLI License #565001

“Goodness of God” words and music by Ed Cash, Ben Field-
ing, Jason Ingram, Brian Johnson and Jen Johnson
©2018 Fellow Ships Music
CCLI License #565001

Friday morning service:
Pharrell Justin, pianist

Saturday morning service:
Elijah Samlowski, organist
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